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January 8, 2007

Dear Parents/Guardians,

As you may know, the Triton Regional School District is in the process of developing a District
Improvement Plan. The district administrative team has been compiling demographic data for
the plan. With this data we are answering the basic question, “Who are we?” The answers to the
question, “Who are we?” set the context for the district, have huge implications for the direction
the continuous district improvement plan will take, and can help explain how the district gets the
results it is getting. The second question in our continuous district improvement planning model
is “How do we do business?” This question helps us understand organizational culture, shared
assumptions, beliefs, and typical behavior. How the district does business can be ascertained
through studying student, staff, and parent questionnaire results.

Faculty and staff completed questionnaires during the month of December. At this time, we will
be surveying students in grades 3 — 12. Students will be completing on-line surveys that are
comprised of 28 — 33 questions and should take approximately 10 — 15 minutes to complete. The
timeline for the completion of the surveys is January 8™ to January 18" with the exception of the
high school. Due to mid-term exams, high school students will participate in the survey from
January 30" to February 9™,

A parent survey will be conducted from February 6™ to February 16™. At the elementary level,
the survey will be sent home with your child. At the middle school and high school, the survey
will be mailed to you with your child’s report card. If you have more than one child in the
district, please complete a survey for each school your children attend. Please return your survey
to the main office of your child’s school.

Please do not hesitate to contact me should you have questions regarding this matter.

Sincerely,

xfum_f Haern s

Sandra J. Halloran
Superintendent of Schools

Phone: (978) 465 — 2397 112 Elm Street, Byfield, MA 01922 Fax: (978) 465 - 8599



