TRITON REGIONAL SUPERINTENDENT SEARCH TIME LINE

September 23, 2009 at 7:00pm

October 2009

November 4, 2009 at 7:00pm

December 9, 2009

January 15, 2010

January 20, 2010

January 27, 2010 at 7:00pm

January 27, 2010 at 7:30pm

February 8-12, 2010

February 12, 2010

February 24, 2010 at 7:00pm

Week of March 8, 2010

March 11-12, 2010

March 15-18, 2010

March 18, 2010

July 1, 2010 or as soon as possible

Planning Meeting:

e Focus Groups, Advertising

e Calendar, Interview process

MASC conducts focus group meetings/survey

MASC meets with School Committee to review focus group
information and school committee approval of selection
criteria, community profile and brochure

Advertising: Education Week (leadership and
management focus for this issue)*

Deadline for submitting applications to MASC

MASC screens complete applications. Screening to identify 8
to 10 semifinalist candidates.

MASC presents semifinalists to school committee

MASC conducts training session and reviews interview
schedule

Semi-finalist interviews - All interviews will be held in the
evening beginning at 6:00pm Interviews will last for 1 hour
with a 15 minute break between interviews.

Committee identifies 3 to 5 finalists immediately following last
interview.

Committee announces finalists and MASC reviews site visit
information with school committee. Site visit schedule is
developed.

Site visits for School Committee

School Committee meets with consultant to discuss site visits
and organize final interview questions (if necessary)

Site visits for candidates and Final interviews beginning at 7:00
pm. Interviews will be 75 minutes long with a 10 min. break
between interviews.

School Committee votes to appoint Superintendent

Superintendent begins



